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Frequently Asked Questions and Answers 
 
Q: What are the counties in each region? 
A: Northern: Surry, Yadkin and Iredell  
    Central: Burke and Catawba 
   Southern: Gaston, Lincoln and Cleveland 
 
Q: How can I learn more about meetings in the communities where my agency provides services that may 
help us be more informed about local needs? 
A: You can contact the Regional Director of Community Operations in your area to learn more about 
meetings in the 8 counties we serve. 
 
Q: Do the Regional Directors of Community Operations speak to community groups? 
A: Yes. The Regional Directors are part of the Partners Training Academy Speakers Bureau, 
https://www.partnerstraining.org/pta-speakers-bureau/. 
 
 

Community Operations Overview  
 

The three Regional Directors of Community Operations (Northern, Central and Southern Regions) 
serve as points of contact for local elected officials, county managers, and other community leaders. 
Their duties include: 
• Interacting with community stakeholders to identify system barriers, develop solutions, and lead 

Partners’ efforts in the communities it serves. 
• Responsiblity for the administration of county dollars provided to Partners by the eight counties 

in our catchment area. 
• Representing Partners in community meetings that include, but are not limited to the following: 

Board of County Commissioners; Juvenile Crime Prevention Councils; Child Fatality/Prevention 
Teams; Local Emergency Preparedness Committees; and School Health Advisory Committees.  

• Facilitating Crisis Collaborative meetings to improve access to crisis services in the communities 
we serve. 

https://www.partnerstraining.org/pta-speakers-bureau/


 
 
 

 

Important Links 
Southern Region: 
Gaston County Board of Commissioners, 
http://www.gastongov.com/government/county_commission/index.php 
Lincoln County Board of Commissioners 
http://www.co.lincoln.nc.us/index.aspx?NID=316 
Cleveland County Board of Commissioners 
http://www.clevelandcounty.com/ccmain/county_commissioners.htm 
 
Central Region: 
Burke County Board of Commissioners 
http://www.burkenc.org/departments/board-of-commissioners 
Catawba County Board of Commissioners 
https://www.catawbacountync.gov/county-government/board-of-commissioners/ 
 
Northern Region: 
Surry County Board of Commissioners 
http://www.co.surry.nc.us/departments/%28a_through_j%29/commissioners/index.php 
Yadkin County Board of Commissioners 
http://www.yadkincountync.gov/index.aspx?NID=92 
Iredell County Board of Commissioners 
https://www.co.iredell.nc.us/616/Board-of-Commissioners 
 
 
 
 
 Who to Contact in Community Operations 

 
Tara Conrad, MSW, LCAS, LCSW 
Lead Regional Director of Community Operations 
Central Region 
tconrad@partnersbhm.org 
828-323-8093 
 
Jeffery Eads, MS, NCC, LPC 
Regional Director of Community Operations 
Northern Region 
jeads@partnersbhm.org 
336-527-3218 
 
Andrew Schrag, MA, MBA, LPCS 
Regional Director of Community Operations 
Southern Region 
aschrag@partnersbhm.org 
828-323-8029 
 
 
 
 
 

http://www.gastongov.com/government/county_commission/index.php
http://www.co.lincoln.nc.us/index.aspx?NID=316
http://www.clevelandcounty.com/ccmain/county_commissioners.htm
http://www.burkenc.org/departments/board-of-commissioners
https://www.catawbacountync.gov/county-government/board-of-commissioners/
http://www.co.surry.nc.us/departments/%28a_through_j%29/commissioners/index.php
http://www.yadkincountync.gov/index.aspx?NID=92
https://www.co.iredell.nc.us/616/Board-of-Commissioners

